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Atyrau, CPC, Renaissance hotel o] Date:
conference room 88 8th November 2023

Guests’ registration & tea/coffee
Perncrpauus y4acTHuKoB/Kodhe-6penk

Facility HSE induction
VIHCTPYKTaX no 6e30nacHOCTH

CPC Introduction/Practical Safety Moment
O3HakomuTenbHan npeseHtauns o KTK/MuHyTka 6e3onacHocTu

Opening remarks /BCTynuTenbHOE CNOBO

FOLLOW UP ON 4 JV CHARTER AND SUBNETWORKS GOVERNANCE
AKTYATIbHbIV CTATYC COrTACOBAHUS YCTABA 4 JV
n PABOTbI OArPYMNM

HSE KEY PERFORMANCE INDICATORS (Influencing annual bonus)
KMHKOYEBBIE NMOKA3ATENN 3ODEKTNBHOCTI
0T, b 1 00C (BnustoLme Ha rofoBoi 6OHYC)

Road safety

« E-journey management

« Analysis of MVC’s and DD training content
« [VMS proactive approach

« Road Safety Initiatives

311}

« YNpaBneHne HeWTaTHbIMY N0e3KamMu

« AHanu3 [TTT v oueHka 06y4eHns no 3aLUTHOMY BOXAEHUIO
« MpoakTueHbIA noaxod ynpasnenus b4 nocpegcteom 65CM
» lHMLmaTuBbI N0 JOPOXHOI 6630MaCHOCTI

Karachaganak ‘)

2023 4 JV FORUM: SHARING BEST PRACTICES

All

All

All

All

All

All

TCO
KPO
NCOC
CPC

KACMUNACKUI
TPYEOMNPOBOAHbIN
KOHCOPLUYM

Time:

09:00 -18:00

CPC

CPC

CPC

CPC

«TCO - 10 min
«KPO -10 min
«NCOC - 10 min
*CPC-10 min

« Joint discussion ~20 min

TCO - 10 min
CPC-10 min
NCOC - 10 min
KPQO — 10 min

5 min discussion
(obCyxpeHue)

B 4



2023 4 JV FORUM: SHARING BEST PRACTICES

m LUNCH BREAK Presenter/Moderator

14.00
60 min

15:00
60 min

m TEA/COFFEE BREAK Presenter/Moderator

16:40
40 min

17:30 - 18:00

18:00-20:00

Atyrau, CPC, Renaissance hotel sooo] Dlte
conference room 88

Managing Safe Work

« Use I0GP tools Start Work Checks, Video
« PTW & control of work

« Contractors green bending process

Ynpasnexue 6e30nacHbIM BbINoNHeHUeM paboT

« lcnonb30BaHne NpoBEPOYHbIX IMCTOB NPEA Havanom paeor,
BMAEO

« Hapsa-nonyck 1 Mepbl KOHTpONS

« [MOKNI NOAXO0A K YNPaBIEHUI0 NOAPAAHBIMM

opraHusauusmu

CONTRACTOR HSE MANAGEMENT
Achievements, areas for improvement, strategic and action plan
and objectives

YIMPABJIEHWE NMOAPAAHBIMI OPTAHU3ALMAMN
B OBJTACTW OT, NMBb 1 00C
[ocTuxenus, cchepsl ANs yNYLIEHUS, CTPATErNYecKue 1

TAKTU4ECKWE NNaHbl 1 3afaqn

Environmental

Generalized subgroup presentation

OxpaHa oKpyXatoLLel Cpefbl

0606LIEHHAN Npe3eHTauns 0T NOATPYNMbI

Close out discussion

Identify date and place of the next meeting and the host
3akno4uTensbHoe 06CyXaeHue.

OnpenenuTb Jaty u MECTO NPOBEAEHUS CeayHOLLEro

COBELLAHNS 1 MPUHNMALOLLYIO CTOPOHY).

DINNER /YXWH

Login | INoruh: Password | Maponb:
conference 7811

KACMUNACKUI
TPYEOMNPOBOAHbIN
KOHCOPLUYM

Karachaganak ‘)

8th November 2023

Time:

09:00 -18:00

TCO - 15 min
NCOC - 15 min
CPC -15 min
KMO - 15 muH.

15 min - discussion

TCO - 15 min
NCOC - 15 min
CPC —15min
KPO - 15 min

20 min discussion

NCOC — 10 muH.
CPC — 10 mMuH.
20 min discussion

NCOC, CPC, TCO, KPO




