KTK
MeXKOYHApPO4HbIN ONbIT
COLIMANbHOIro NAapTHEPCTBA




O KTK

B coctaB akuuoHepHoro obuwectsa KTK BxogaT 11 akuuoHepoB, NpeAcTaBAAKOWMX Beayllue
HedTAHble KomnaHunm w3 Poccum, KasaxctaHa, CLUA, BenukobputaHuum, Utanmum wmn  ppyrux
MMPOBbLIX AeprKaB. B uXx uyncne Takue HePTAHbIE TMraHTbl Kak «LLeBpoH», «3KcoH Mobuny,
«Wenn».

[eorpaduma npoeKkta oxsaTbiBaeT ATbipayCcKyto obnactb pecnybanku KasaxctaH u 4 pervoHa
Poccun: AcTpaxaHckyto obnactb, pecnybnmnky Kanmbikua, CrtaBpononbckuit u KpacHopapcKuii
Kpas.

B cBoelt peAtenbHocTM KoHcopuMym cneayeT YeTKO BbIPabOTaHHbIM MPUHUMMNAM KaK B
NPOU3BOACTBEHHOMN, TaK U 61aroTBOPUTENbHON AEATE/IbHOCTH.

KTK, o6beanHmBlUMK BOratbi MmexXayHapoAHbIN ONbIT aKUMOHEPOB B NOAXOAaX K peanm3auuu
KPYMHbIX COUMANbHbIX MNPOrpamm, MocneaoBaTe/IbHO BeAeT COLMabHO-OPUEHTUPOBAHHYIO
NO/INTUKY B PErMOHAX CBOEro NPUCYTCTBUA, OCHOBAHHYIO Ha NPUHLMMNAX NAapTHEPCTBA.

KTK npunwen B pernonbl BCEPbE3 1 HAOONTO!
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Kacnuickun Tpy6onpoBoaHblii KoHcopuuym
.) Caspian Pipeline Consortium ‘)

Kacnuin Ky6bip KoHcopuuymbi

AOPECHOCTb

[Mo3nuyuna KOHCOpLI,I/IYMaI 6I'IaI'OTBopl/ITeanaF| nomouwb - 3TO HE AOMNO/HUTE/IbHbIE B/INBAHUA B
MeCTHble UL pernmoHasibHble 6I-O,CI,)-K€TbI, d MaKCUMaAJZIbHO 3¢¢EKTMBHOE B/1OXeEHUNE [JdeHer B
KOHKPETHbIE, Hanbonee H€O6XO,£I,MMbIe aNnAa permoHa B ,ﬂ,aHHbIIZ nepunos BpemeHU O6'b€KTbI,
peannsauna OTO6paHHbIX NMPOEKTOB C BbICOKUM KayeCTBOM U C MaKCUMaNbHOW MONb30M ANA
MECTHbIX }XUTENewn.

KTK opneHTMpOBaH Ha NpeaocCTaB/ieHne aapPecHOM NoAaepKKU U He NOoAAEPrKMBAET NPOEKTHI,
KOTOpble BeAyT K pacnblIeHU0 CPeacTB UIN HOCAT COMHUTE/IbHbIA KOHBIOHKTYPHbIM XapaKTep ¢
OrpPaHUYEHHbIM COUMaNbHbIM 3PPEKTOM.




Kacnuickun Tpy6onpoBoaHblii KoHcopuuym
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Kacnwuii Ky6bip KoHcopuuyMbl

AHAJINS

KTK TecHo coTpyaHn4aeT C AAMMHMCTpaLI,MFIMM permoHos M MeCTHbIMU OpPraHamwm B1aACTU. C
KaXabiM PErMOHOM 3dK/TIKOYEHbLI AOJ/ITOCPOYHbIE COMNMaweHnda O coTpyagHun4dectse, B KOTOPbIX
OAHUM U3 INaBHbIX HaI'IpaBJ'IEHI/II‘/JI ABNAETCA BOMPOCbI COUMNAJZIbHOIO NAapTHEPCTBA.

Mpeactasutenn KoHcopuuMyma COBMECTHO C€ MECTHbIMM  aAMWMHUCTPALUAMM  MPOBOAAT
npeaBapuTeNibHbIM aHaNU3 MNOTPEebHOCTel B pPas3/INYHbLIX CouUManbHbIX chepax, onpeaensaroT
nepeyeHb MNepPBOCTENEHHbIX OObLEKTOB, 0ObEMbI (UHAHCUMPOBAHUA, OMTMMAJIbHbIE CPOKM
peanunsaunm 61aroTBOPUTENbHbBIX MPOEKTOB.

B Karkgom pervoHe csoero npucytctBuAa KTK mmeeTr cBoux npeacraButesied No CBA3AM C
PErMoHanbHbIMN U MECTHbIMM OpraHamMu BJIaCTU, KOTOpble obecneymBatoT Ha MNOCTOSAHHOM
OCHOBE B3aMMOAENCTBME HA MecTax M 06/1agatoT akTyasibHOM MHbOpPMAUMEN, ONA NMPUHATUA
peweHnn o0 PUHAHCUPOBAHMM TEX UM NUHBIX MPOEKTOB.




Kacnuickun Tpy6onpoBoaHblii KoHcopuuym
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Kacnwuii Ky6bip KoHcopuuyMbl

AHTUKOPPYNMUMOHHBIE CTAHOAPTDI

OcHoBOM Bcex couuanbHbix npoektoB KTK aBnsetca opobpeHHaa akumoHepamum «lMonntuka KTK B obnactm
6naroTBOPUTENIBHOCTUY, B KOTOPOM YETKO onpeaeneHbl TpeboBaHMA, NPUOPUTETHbIE HaMNPaBAEHUA, MOPAAOK
oTbopa 1 peannsaunm NPorpamm.

Ob6ecneyeHne NpPo3payHOCTU MNPOEKTOB M Nporpamm B cpepe 6/1aroTBOPUTENBHOCTU Ha BCeX dTanax SABAAETCH
OAHWUM U3 NPUOPUTETOB KOMMAHUMN.

[MnhaHmnpoBaHue paboTbl Ha rog u NpuHATHUe obA3aTtenbcTs KTK B coumanbHOM cpepe HaAYMHAETCA C aHaau3a u
N3y4yeHua 3aaBOK pernoHoB. ITum B KTK 3aHMmaeTcs Komurter no otébopy 6narorBoputenbHbix npoektoB (KOB),
O4HOWM M3 33434 KOTOPOro ABAAETCA MNPOBEPKA Ha COOTBETCTBME MnpeanorKeHHbix npoektoB Monutuke KTK,
OTCYTCTBUE ABOMHOrO GUHAHCMPOBAHMUA.

BbICOKMe aHTUKOPPYNUNOHHbIE CTaHAAPTbl MCNO/Ib3YIOTCA Ha 3Tane NpoBeaeHMA TeHA4epPHbIX npoueayp, nosepAeTcA
BO3MOXHaa apPUAMPOBAHHOCTb NOCTABLLMKOB TOBAPOB WU YCAYlr U COTPYAHMKOB, B TOM YMCNE PErnoHaNbHbIX U
MYHUUMUNANbHbIX Bnacten. CTOMMOCTb KOHTPAKTOB MPOXOAMT NpeaBapuTeNibHYO NPoBepKy B lpynne ueHoBOro
KoHTpona KTK, a nobeautenn TeHAepOB - KOMMJEKCHYIO 3KcnepTm3y: npoueaypy due diligence. Kpome TOr0, Yepes
HECKONIbKO NeT noc/e 3aBeplieHua 6NaroTBOPUTENbHOINO MNPOEKTAa €ro pesyabTaTbl NPOBEPAKT COTPYAHWUKMU
BHYyTpeHHero ayauta KTK Ha cooTBeTCTBME 3aABJ/IEHHbIM LLe/IAM.
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Kacnwuii Ky6bip KoHcopuuyMbl

AOMWUHUCTPUPOBAHUE

KTK yaenseTt ocoboe BHMMaHMe BONPOCamM KOMMIEKCHOro COnpoBOXKAeHUA / aAMUHUCTPUPOBaHUA
bnaroTBOpUTENBHbLIX MPOEKTOB M MPOrpamMm, Ha4YMHasA C 3Tana NpPoBeAeHMA TEHAEPOB M 3aKaHUMBas
3TarnoM TMOCTaBKM 0OOpPYyAOBaHUS WAM TEXHUKK/ BBOAA B IKCNAyaTauUMIO CTPOALWMXCA WU
PEKOHCTPYUPYEMbIX 0O BEKTOB.

[Mpn CTPOUTENLCTBE W PEKOHCTPYKUMM Ha o0bbeKTax B cooTBeTcTBUM C TpeboBaHmamu KTK
NPUCYTCTBYET HE3aBUCUMbIMA KOHTPONb, KOTOPbIM obecneuynmBaeT COOTBETCTBME BCEX NpouUeayp
NPOEKTHOM AOKYMEHTAL MU, BbINO/IHEHME BCErO NEepeyvyHs npeayCcMOTPEHHbIX MPOEKTHO-CTPOUTE/IbHOM
AOKYMeHTaumen paboT ¢ Hagnexalwmm Ka4yeCcTBOM U B YCTAHOBNEHHbIE A0OrOBOPaMUM CPOKMU.
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Kacnuin Ky6bip KoHcopuuymbi

HanpasneHua 61aroTBOpuTeNbHOM MOMOLLM

MmegunumHa obpasoBaHWe 3KoNorMa WMHPPACTPYKTYpa Ky/bTypa
M cnopTt
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Kacnwuii Ky6bip KoHcopuuyMbl

HanpasneHua 61aroTBOpuTeNbHOM MOMOLLM

' PEKOHCTPYKLMS CYLLECTBYIOLWMNX KAUHUK

2017

2,9 maH USD CTpOl/lTeJ'IbCTBO HOBbIX MONNKINHUK U 6O}'IbHI/ILII

10 npoeKToB

. [MpnobpeteHne CoBPEMEHHONO BbICOKOTEXHONOTMYECKOTO
MeAMLNHCKOro 060pyaoBaHUA 418 yUYpeKAeHU
34paBOOXpPaHEeHUA

MmeaAnLUnHa ' NMpnobpeTteHne aBTomobMNEN CKOPOWN MOMOLLM
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Kacnwuii Ky6bip KoHcopuuyMbl

MeauunHa

KomnaHuA pPeKoHCTPYMPYET CTapbie U BO3BOAWUT HOBble 34aHUS NOJNUKANMHUK U OONbHUL,
OCYLLLECTBAAET 3aKYMNKYy U MOCTaBKY COBPEMEHHOro BbICOKOTEXHOJ/IOrMYECKoro obopyaoBaHuA
(KomnbloTepHbIX TOoMorpados, annapaTtos Y3U, aHrnorpados v ap.).

KOHCOpLI,I/IYM ncxoamt wm3  T0ro, 4YTO nosblilweHne AOCTYNMHOCTU BbICOKOTEXHO/IOTMYECKOM
ME,EI,MLI,MHCKOIZ nomown cCywectBeHHO YyayduwaeTr KadeCctBO MXHU3HWU Hace/leHNA, MOo3BO/AeT
nosy4yaTb KBaﬂVI(I)VILI,VIpOBaHHYI-O nOMOLWb Ha MEeCTe, YTO 0cobeHHO BaXXHO ANA HebonbLINX

PANOHHbIX LIEHTPOB.

DTUM CaMbiM KOMMNAHUA nomoraeTt co034aBaTb ycaosuA AnA npusaev4yeHnA B MeauUUUHCKUE
yypexageHNA permoHoB BbICOKOKBaI'IM(I)MLI,MpOBaHHbIX cneumnanncros.

° B 2017 rogy B aToM cpepe 6bi10 peanmszoBaHo 10 NpoeKToB Ha cymmy 2,9 MAH A0/113aPOB;

© 2018 rop 6ynet He mMeHee MOKasaTe/lbHbIM: 3aKyMnKa COBPEMEHHOro MeAMUMHCKOro obopyaoBaHus
BK/IlOYEHA B 3asBKU OONbLUMHCTBA HALWIMX PEernoHanbHbIX nNapTHepoB. O6WA@A cymma 3aKynok

cocTtasnset bonee 4 MIH AONNAPOB
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Kacnwuii Ky6bip KoHcopuuyMbl

HanpasneHua 61aroTBOpuTeNbHOM MOMOLLM

CTpOUTE/IbCTBO HOBbIX U PEKOHCTPYKL A
CYLLLeCTBYIOLLMX 30aHUM LLKON U AETCKUX Ca0B

2017 CTponTenbCTBO AOMONAHUTE/NIbHbIX KANUTANbHbIX
9,3 mnH USD 06beKTOB (CT0N0BbIX / KOTE/IbHbIX / AETCKUX
A [ NA0OLWaA0K / CMOPTUBHBIX COOPYKEHMIA

MocTtaBka obopyanosaHuna (mebenun / uuseHTaps /
KOMMbIOTEPHbIX KNaccoB)

ExxeroaHbin npoeKT: «KTK — nepBoOKiacCHUKam»
obpa3oBaHue




Kacnuickun Tpy6onpoBoaHblii KoHcopuuym
.) Caspian Pipeline Consortium .)

Kacnwuii Ky6bip KoHcopuuyMbl

Obpa3oBaHue

MNoanep’kKka obpasoBaHUA ABASETCA OAHUM M3 COLMANbHbLIX NpuoputeToB AeatenbHoctn KTK. Pabota
BeZleTcsA No 2 HanpaBAeHUAM:

1.MoppeprKkKa yypexaeHnin HavyabHOro n cpeaHero obpasoBaHms B permoHax npucytcreua. Cioga BxoguT
CTPOUTENIbCTBO HOBbIX, PEKOHCTPYKUMA U PEMOHT MMEKLWMXCA 30aHMN LWIKO, a TaKXKe COMyTCTBYIOLLEN
AO0NO/IHUTE/IbHON MHPPACTPYKTYPbI, 3aKYMKa LWKO/AbHbIX aBTOOYCOB, OCHALWEHME K/1aCCOB COBPEMEHHbIM
KOMMNbIOTEPHbIM U NMHTAaPOHHbIM 0bopyaoBaHuem. Bcero B 2017 rogy peanmsoBaHO 25 nNpoeKToB Ha
cymmy 6onee 9 maH 40ONNAPOB.

2. OKasaHune noafdepKKu NPodUIbHbIM yuyperKaeHnAM Bbiclwero obpa3oBaHmA, roTOBALLMX CNELNANNCTOB
ana otpacau, B8 Tom yncne ana KTK. 31o — PIY HedTn n raza um. U.M. IybkuHa B MockBe n Ypumcknis
rocy4apCTBEHHbIN HEPTAHOM TEXHUYECKUN YHUBEPCUTET. BbiaenatoTca cpeactsa Ha PEMOHT M OCHALWLEeHMe
ayAUTOPUNA COBPEMEHHbIM MYNbTUMEAUNHBIM 0O0pPYAOBAHUEM, PA3BUTUE HAYYHbIX  UCCNEeA0BaHUN,
CTaXXUPOBKY CTYAEHTOB Ha o0bbeKTax KTK.
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Kacnuin Ky6bip KoHcopuuymbi

Obpa3oBaHue

Ewe oanH mHoronetHun npoekT «KTK — nepBOKNACCHMKam».

M3 ropa B rog, KoHcopumym nosapasaseT AeTen ¢ Hayaaom yyebHoro roga - ¢ JlHem 3HaHUN.

B npownom roay noytu 10,5 Tbic. nepBOK/IacCHUKOB AcTpaxaHcKon obnactu, Pecnybnukum
Kanmbikmsa, CTaBpomnonbCKOro M KpacHOAapCKOro Kpaes, a TaKe ropoaa HosBopoccuinck
nonyumnn nopapkn ot KTK — wWKonbHble paHubl C KOMMJIEKTaMM BCEX Heobxoammbix
YYEHUYECKUX MPUHAANEKHOCTEMN.
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Kacnuin Ky6bip KoHcopuuymbi

HanpasneHua 61aroTBOpuTeNbHOM MOMOLLM

[MpoeKT «CoxpaHum npupoay poaAHOro Kpaa»:

AcTpaxaHcKasa obnacTb

2017
0,2 maH USD

Pecnybnmnka Kanmbliknsa

3 npoekKkTa

CTaBpOoOnonbCKUM Kpan

Pecnybanka KasaxcraH

90090

9KOJ1I0TUA




Kacnuickun Tpy6onpoBoaHblii KoHcopuuym
.) Caspian Pipeline Consortium ‘)

Kacnuin Ky6bip KoHcopuuymbi

JKonorums

B cBoeir npousBoacTBeHHOM peatenbHocT KTK ocoboe BHUMaHWE yaenser oxpaHe
OKpyrKatower cpeabl. KoHcopuMym UCMONb3yeT Ccamble COBPEMEHHbIE TEXHONOTNU U
obopyaoBaHMe ans obecneyeHus 3Konorndyeckom besonacHocTU HedTenpPoBOAHOM CUCTEMBI
KTK.

NHnummnpoBaHHbIM KTK B perMoHax npucyTCTBUA 3KOI0rO-NPOCBETUTENbCKMIM NPOEKT « CoXpaHUm
npmMpoay POAHOro Kpasa» ABNAETCA €CTECTBEHHbIM NPOAO/IKEHMUEM HALEN PaboTbl.




Kacnuickun Tpy6onpoBoaHblii KoHcopuuym
.) Caspian Pipeline Consortium .)

Kacnuin Ky6bip KoHcopuuymbi

JKonorums

B CNneKTp npoeKTa BXOAAT MPOCBETUTE/NIbCKUE 3aHATUA Ha 3KOoJ/lIorm4yeCkne Tembl CO
LUKOJ/IbHUKAaMH, KOTOpPblE 3aBeEPLWIAOTCA MnpoBeageHnem TBOPYHECKUX KOHKYPCOB, a TaKXKe
MEPONMPUATUAMU MO COXPaHEHUNIO N YyBE/TUHEHNE I'IOI'IYJ'IFILI,VIIZ ncyesarwnx snaos Cl)ayHbIZ

» B CTaBpOMONbCKOM Kpae Ha TeppuTopusax TPex MNpupoaHbix 3akasHMKkoB KTK nposen psag,
MEPOMNPMATUINA NO COXPAHEHUIO U YBEANYEHUIO nonyaaumm 61aropogHoOro n NATHUCTOrO OJIEHEN.

» B AcTpaxaHcKkon obnactu yxke mHorme rogapl KTK nogaeprknsaeTt nporpammy no pasBeaeHuio u
BbIMYCKY B cpeay obMTaHMA MoaoAMN PYyCCKOro ocetTpa u benyru.

»B Kanmblkum u Pecnybnuke KasaxctaH KTK cnoHcupyeT nporpammy no COXpPaHEHUIo
YHUKANbHbIX }KUBOTHbIX — CAlUraKOB.
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Kacnuin Ky6bip KoHcopuuymbi

HanpasneHua 61aroTBOpuTeNbHOM MOMOLLM

[MprobpeTeHne ropoacKOro aBTOTPaHCNOPTa

2017
0,8 MnH USD CTpOI/ITel'I bCTBO NMNoAbe3AHbIX AOPOr
4 npoeKToB
CTponTenbCTBO OOBEKTOB 3/1EKTPOCHAbXKEHUA
MHPPACTPYKTYpa
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Kacnuin Ky6bip KoHcopuuymbi

UHdpacTpyKTypa

KTK y4yacTtByeT B pa3sBUTUM rOPOACKOM N CeNbCKON MHPPACTPYKTYPbI B PErMOHaxX NPOXOXKAEeHUA
TpybonpoBoaa, Co34aBas ANA MECTHbIX XUTenen KoMPopTHYIO cpeay obUTaHKuA.

B uncne peann3oBaHHbIX MPOEKTOB B 3TOM chepe:

- npuobpeTteHne coBpPeMeHHbIX  aBTOOYCOB AN1A YyBEAMYEHMA NapKa  MYHULUMNANbHOrO
TPaHCMNOPTa;

- CTPOUNTENDBLCTBO NoAve3aHbiX A0POT,
- BO3BeaeHune obbeKToB S/1IEKTPO- U TenN0CHabKeHus.

B 2017 roay KoHcopumym peannsosan 4 KpynHbIX NpoeKkTa Ha cymmy 0,8 MUANMOHOB A0NN1APOB.
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Kacnuin Ky6bip KoHcopuuymbi

HanpasneHua 61aroTBOpuTeNbHOM MOMOLLM

O CTPOUTENIbCTBO HOBbIX M PEKOHCTPYKLIMA
CYLLECTBYIOLMUX CNOPTUBHbIX OObEKTOB

2017
0,25 maH USD

CTpOnUTENBCTBO N PEKOHCTPYKLUMUA 0OBEKTOB
KY/1IbTYypbl

9 npoeKkToB

KOJINEKTNBOB

' [MoaaeprKKa permoHasibHbiX TBOPYECKUX

[Mporpamma «KTK-TanaHTIMBbIM AETAM»

Ky/NbTypa 1 CnopT
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Kacnuin Ky6bip KoHcopuuymbi

KynbTypa u cnopTt

B pamKax storo HanpassieHunAa KTK yyacTByeT B CTPOUTENbCTBE U PEKOHCTPYKLUU CMOPTUBHDIX
06bEeKTOB Pa3/IMYHOro Ha3HAYeHUA: OT MHOTOPYHKLMOHANbHbIX CMOPTMBHbLIX NAOWAA0K A4
MrPOBbIX BMAOB cnopTa A0  [leTCKOro TEeHHWUCHOro UeHTpa W JAyKoapoma ANnsa 3aHATUMA
CMOPTUBHOWM CcTpenbbomn 13 nyka.

PEeKOHCTPYMpPYIOTCA KYAbTypHble 06bekTbl. B yactHoctn, 5 uioHA 2018 ropa 6bin caaH B
3KCNAyaTauuto nocne peKoHCTpyKumnu [om KynbTypbl «KybaHb» B HoBopoccuimcke,
OCHALWEHHbIN COBPEMEHHbBIM MY/ILTUMEANNHBbIM 000PYA0BAHUEM.
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Kacnwuii Ky6bip KoHcopuuyMbl

KynbTypa u cnopTt

B 2000 rogy B Pecnybnuke Kanmbikna 6bin Bnepsble npoBeaeH ®PectmBanb «KTK -
TaNaHTAINBbIM geTtam!», HanpaBaeHHbIN Ha NOAAEPKKY OAAPEHHbIX PEDAT.

B atom roay dectusanb «KTK — TanaHTAMBbIM AeTAM!» oxBaTun Bce PervoHbl NPUCYTCTBUA
KoHcopuuyma B Poccuun. MNobeantenn pernoHanbHbIX TYPOB MOAYYMIN BO3MOXKHOCTb MPONTU
MacTep-Knaccbl Noj, PpyKoBoACTBOM NpodeCcCUoHaNbHbIX CNeuMasncToB, a ayyllme KOANeKTUBbI
N UCMONIHUTENN BbICTYNW/IN Ha rana-KoHuepTe B Mockse.

[MPOEKT BbISABNAET IOHbIE TaNaHTbl B PerMoHax U AaeT MMNYAbC K UX Pa3BUTUIO, crnocobcTByeT
COXPaHEHMIO CaMOObITHOM KyAbTypbl, HAPOAHbLIX Tpaauuun B WUcKyccTBe. Kaxapih pas
NPOrpaMma 3a’KMraeT HOBble APKUME «3BE3A0YKM», KOTOpble BMOCNEACTBMU AOCTOMHO
NPeACcTaBAAOT CBOM PErMoHbl HA OOLLEPOCCUNCKUX U MEXAYHAPOAHbIX TBOPYECKMUX KOHKYpCaXx.
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Kacnui Ky6bip KoHCOpUuyMbi

NHBecTnpoBaHme B pernoHbl 2013-2017

POCCUA — 6foamem e USD KA3AXCTAH — 6100)xcem e USD
USD 16 000 000 USD 6 000 000

259 npoeKT 27 npoeK'ros

USD 14 000 000
USD 5 000 000

UsD 12 000 000

USD 4 000 000
USD 10 000 000

USD 8 000 000 U5D 3 000 000
USD 6 000 000
USD 2 000 000
USD 4 000 000
USD 1 000 000
USD 2 000 000
usb o0

usb o0

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017




KAZAKHSTA

APS- 3A

PS“Astrakhanskaya” o APS"‘A APS-4 / '

O'a@.

ce

:
2
o

m

PS-8 f
0
ob

BLACK SEA

CTATUCTUKA 2013 — 2017

OBLLEE KOJ1-BO MPOEKTOB: 286
BOOXET B POCCUMN: 2,5 mnpa py6. /47,8 man USD
BOOXET B KASAXCTAHE: 3,8 mapa teHre /14,7 man USD



 MERaYHAPORHBI




